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Disaster Debris Removal Monitoring Services

2.0 Scope of Services

2.1 Background

The County is soliciting proposals for disaster debris remova
oversight and management of debris recovery contractors
oversight and management of debris recovery contrag

onitoring services to support the
he Selected Proposer shall provide
ors {Qcluding, but not limited to: field

Management Agency (FEMA), Federal Hig y Admini i A), the State of Florida
and other federal agencies and coordination i \

2.2 Services to be Performed

A.

sment to properly provide the

N The selected Proposer’s
Refsonal protective equipment
’ N\ safety equipment (e.g., traffic
transportation, and electronic and
e.g., digital cameras, tablets, lap tops,

4. Assign a Project Manager (PM) and an Operations Manager (OM). The PM
shall be assigned as the County’s point of contact. The OM shall be
supported by Field Supervisors, to oversee debris recovery contractors.

a. At the discretion of the County, the PM may be physically located in the
County’s Emergency Operations Center (EOC) or other location
specified by the County. The PM shall be supported by the full array of
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selected Proposer's resources to enhance efficiency and expedite
deliverables.

5. Monitor debris recovery contractors’ progress, including issuance and
electronic recording of load tickets, make/implement recommendations to
improve efficiency speeding up recovery work.

6. Provide post debris staging services including certifying volumetric capacity
of trucks designated to remove debris from the site; monitor and record
contractors or other entities removing/debyis, the types of debris and

ging site and each load’s final

qunty’s Project Manager, prepare

assessment, when needed or as requested by the
ages caused to private properties and public lands

review \Qf Anvoices and payment requests and the rejection and approval
thereof, agrees to perform all of its services for the County in strict
compliance with this Solicitation and Part VIl of Chapter 218 of the Florida
Statutes titled “Local Government Prompt Payment Act” as if it were the
local government entity. If a dispute arises between the selected Proposer
and the debris recovery contractor concerning payment of an invoice or
payment request, the selected Proposer shall immediately notify the County
in writing of such dispute.
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12. Make available project documents and data, in hard copy and through an
electronic database, to designated County personnel. The County shall have
access to the project documents and data during normal business hours
(Monday through Friday 8:00 a.m. to 5:00 p.m.) and available at all times
through an electronic database.

13. Provide digitization of all source documentation, such as load tickets
supplied to the County with each invoice, as required by FEMA and FHWA
and to be compatible with the County system that utilizes Microsoft Office.

14. Establish a Project Management Team tg'support the Project Manager listed

Field Supervisor
Truck Certifier

gl of the County’s Project
1 to utilize local work force as

cation designated by the County, at a minimum of 24 hours prior to a
predicted emergengy event.

Unpreditte
An “Unpréd'LcLe(f Event” shall mean a debris generating event that cannot be
anticipated at least 24 hours before it affects the County, for example a tornado.
Emergencies other than predicted events, the selected Proposer shall report
within six (6) hours of notification to the location specified by the County
authorized representative. The selected Proposer shall mobilize a staff of
sufficient size to adequately administer and monitor debris operations, as
indicated herein.

C. Meeting and Communications: The selected Proposer shall:
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1. Maintain open, timely conversations and written documentation with
FEMA and FHWA to provide successful completion of the disaster
response.

2. Throughout the execution of the recovery operations, meet with County

representatives as directed and coordinate with the County.

3. Attend pre-work conferences(s) for the debris recovery contractors, as
directed by the County, and convene and attend regular progress and
coordination meetings, as directed by the.County.

ery operations. Da#y reports shall
activities and progress from the

(to document production rates of crews and their
area and estimation of total quantities remaining,
daily cumulative cubic yards of debris removed,

possible t0 ensure up to data files and consistency in field structure.

At the County’s sole discretion, additional reporting information and data may be
required.

E.

Field Monitoring:

The selected Proposer shall provide a minimum of one (1) Collection Monitor
[see Section 2.2(A), item 14 (h)] per debris recovery crew. The Collection Monitor
shall oversee the debris recovery crew for contract compliance, efficiency and
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regulatory compliance. The Collection Monitor shall provide feedback to the
County through a Field Supervisor.

Responsibilities of selected Proposer’s Project Manager, and the Project
Management Team, including the Collection Monitors, shall include, but not be
limited to:

1. Document daily and weekly recovery work and costs ensuring that proper
records are maintained for load tickets, using a hand-held electronic data
management device. This documentation is required as evidence to support
and document recovery costs and reimbursémgnt of the County.

2. Inspect the means and methods,/acco
reimbursement, to measure and ¢
may be needed.

ding to FEMA's guidelines for
recommending changes that

3. Stop work in progress tha i or documented in the
appropriate manner.

proper work authorizations,
d prerequisites have been

to assess and yécord load volumes and provide coordination and perform other
related activities necessary for reimbursement by FEMA. The County authorized
representative will advise if additional Disposal Monitors are required depending
on the size of the debris site and/or staging areas.

G. Public and Private Property Damage Assessments:
The selected Proposer shall assign Damage Assessment Specialists to
document field damages to private properties and public lands and to notify
contractors of their responsibilities in repairing damages. In the event that
damages are not repaired to the satisfaction of the homeowner and/or
government entity, and where the debris removal contractor claims no further
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responsibility, the documentation from each of these incidents shall be turned
over to the County’s Internal Services Department, Risk Management Division for
final resolution.

H. Technical Expertise and Guidance:
Per event, when directed by the County, the selected Proposer shall:

1.

Develop and submit a comprehensive emergency management plan to
include plan development, review, and revisions.

Provide damage assessments of faciligie
procedure development, staff #aini
deployment.

s; assessment plan development,
0, staff augmentation, and

mitigation plan, cost i project management, and
environmental review.

Provide technica
information.

pletion of the recovery operations. Recovery
jation of sites, closure of sites and conclusion of all
ifmum, the following information shall be included in

Recomimendation for future disaster response strategies.

Digital copies of manifests, certificates, and related documents.
4. All other data taken during the implementation of the Disaster Response
Plan.
J. Event Closure:

The selected Proposer shall review and process requests for payment by the
debris removal contractors. As part of this process, the selected Proposer shall
reconcile contractor invoices for payment and prepare FEMA work sheets for
reimbursement by FEMA for debris hauling and monitoring efforts. The selected
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Proposer shall prepare final reports necessary for reimbursement by FEMA,
FHWA and any other applicable agencies involved in disaster recovery efforts.

K. Additional Services:
While the County has listed most of the critical services that the selected
Proposer shall perform, at the County’s sole discretion, the selected Proposer
may be required to perform any of the following additional services, but not

limited to:

1. Provide training sessions for County personnel, as identified by the
County.

2. Provide aerial photographs of depfis sites or other areas as requested by

In situations where the selected Proposer may be required to provide these additional
services, a formal written proposal shall be provided with the scope of work and price to
be submitted for review and approval by the County’s Project Manager. The hourly rates
for these services shall not exceed those stipulated in the Price Schedule B.
Reimbursement for equipment, material and for subcontracted services not stipulated in
the Price Schedule B shall be included in the formal written proposal and will be
considered on a case-by-case basis. The County will not reimburse the selected
Proposer for any additional costs of any kind not originally included in the scope
of work that was pre-approved.



